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Print on Demand *****.Architecting and Orchestrating Agile
focuses not only on the day to day agile activities and people
interaction, but also focuses on the designing aspects of Agile.
And it starts with Program and Portfolio stakeholders
alignment of strategic themes, driving clarity with business and
architectural Epics and how that fits down to program and
team level tactical planning. The leadership must make sure
that the technology team understands the business value of a
product feature and do anything possible to keep the
development cost down. And at the same time, the business
and product owners should understand the technology that
help them to function better and solve business problems
effectively. This emergence is a true gain for an agile
organization. So the big question is whether the IT governance
in your agile organization is creating desirable IT behavior and
helping address your opportunities. In order to make
governance effective, it needs to be designed correctly.
Transparency, information sharing, communications and
performance measurements are some of the key components
to establishing governance that ensures business and IT have
synergies.
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Completely essential go through ebook. it absolutely was writtern quite properly and useful. Your way of life span will
likely be enhance the instant you total looking at this publication.
-- Nor m a  Dooley    

It in a single of the best pdf. Of course, it can be enjoy, still an amazing and interesting literature. I discovered this
publication from my i and dad encouraged this pdf to learn.
-- B a r on Steuber    
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